Dickinson Soccer Club Meeting
February 13th, 2018 @ 7:30
Present:  Risa, DesiRae, Tommy, Tanya, Shannon, Peter, and Amanda
1. Presidents Report-Risa
A. Update on meeting with parks and rec
1. Parks and rec is going to repair field #4
2. Working on multi-sports facility 
3. Can do fencing around soccer but only in 20 feet increments and no advertising sponsors can go on the fence.
4. We are getting the Hagen field- seeing is parks and rec will help with maintenance and getting the field in playing condition. 
2. Fan Cloth
A. Sticking with soccer.com not going to switch to fan cloth
3. DSU Facility usage
A. Risa created the sign up but have had no sign up yet
B. Need to put on the sign up that adult supervision is required
4. Youth Soccer 101
A. Provides coaching plans 
1. 12 weeks for spring and 12 weeks for fall unlimited number of coaches for $799.95
2. Going to try the free trial to see how it goes hopefully it will put all coaches on the same page 
5.  Coaches Camp
A. Darrel Nubert could get us resources to get more coaches into the camp in the spring
1. Scheduling a meeting with him possible in April-Risa
6. Competitive Coordinator -DesiRae
A. New Uniforms 
1. 5 kids still missing shorts
2. Fan wear going well
3. Using left over donated money to purchase one kids uniform that will play this spring
B. Summer
1. Older kid groups u13, u14, ect.. DesiRae sending out email to see if we could get a big enough group of older kids registered because then we would need to find coaches
C. Williston CO-OP
1. $50 registration fee then they pay for their own uniforms and tournament fee

D. Need additional academy coach
1. We need a 3rd coach or we are going to have to start capping kids

E. Code of conduct for players/parents
1. DesiRae getting code of conduct together to send out for board approval
2. Tanya will upload to the website once approved
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7. Marketing Coordinator -Tanya
A. Marketing funds check with Jen to see if we could get a set amount to budget or to pay as we go
B. Gustavo came and asked for a new location for academy to practice 
1. Need to contact Armory and DMS (Shawn Leiss) to see what availability they have and price
2. Also asked to do something for the kids for working so hard this season/ end of the season party checking with parents to see if they would want to contribute to this

8. Rec Coordinator- Celeste
A. Jr High/ High School Program 
1. Darrel Nubert to coach, possible female high schooler to coach 
2. Guy said we can start the Jr High program as of 2019-2020 (this starts our 5 years) school year we will start this fall but it will still be under the soccer club name 
3. Need to get info ready for families once school registration begins
4. Celeste asking guy about availability for field use for older summer group and then possibly in the evenings in the fall

B. Paid position for technical/Rec director
1. Darrel Nubert 
2. Celeste and Tommy are brainstorming a list of responsibilities and a pay amount to propose to Darrel 
C. Outdoor Summer 
1. Coaches needed going to talk with Darrel Nubert on possible coaches 
2. Possible contract for coaches commitment 
9. Technical Director -Tommy
A. Winter indoor went well
B. Spring/Summer coaches Tommy is reaching out for coaches 
10. 2020 Coordinator- Risa
A. New field layout proposed and board approved
B. Field painting contract proposed ad board approved
C. Rec team pictures
1.Celeste checking with Lafond to see what pricing is need before march to put into sign up genius for volunteer hours
	D. Volunteer Duties
	1. Risa getting sign up genius ready
	E. New Volunteer coordinator/assistant 
	1. Could be a possible parent volunteer time
11. Next Board Meeting April 10th @ 7:30






